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Staff Supervision & Appraisal Policy
The EYFS now places an increased emphasis on welfare and safeguarding standards for regular staff supervisions. 
As we strive to improve our outcomes for all children in our care, and narrow the gaps in achievement for vulnerable children. Safer practices and effective management of staff performance and well-bring are of significant importance. 
As a responsible employer Hayley’s Little Heroes can show how we will support working culture by way of creating a positive, supportive environment built on mutual trust and respect and recognising the influence and impact of establishing good, open and honest working relationships. 

Policy Aims and purpose
Support – We will provide a safe space for staff to discuss their work, challenges and professional development. 
Accountability – We will ensure staff understand their roles and responsibilities and expectations
Well-Being – We will promote a positive and supportive work environment addressing staff well-being and work life balance
Safeguarding – We will facilitate the confidential discussion of child protection concerns and other sensitive issues.
Continuous Professional Development – We will support and encourage ongoing professional development and sharing of best practice. 
Smart Goals -  We will use specific measurable, achievable, relevant and time bound goals to support staff development and achievement. 

How will we do this? 

Frequency and Duration – Specify how often supervisions / appraisals will take place (termy and alternately) 
Structure – Outline the typical agenda including reviewing previous actions, discussing current priorities and setting future goals.
Confidentiality -  Emphasize the importance of confidentiality and establish clear boundaries for sharing information.. 
Record Keeping – Detail how supervisions/ appraisals will be documented and who will have access to records. 
Roles and responsibilities – Clearly define the role of the supervisor and the supervisee. 
Training and Development – Outline how supervisions will support staff training, needs and career progression.
Disagreement Resolution – Describe the process for handling disagreements between supervisors and supervisees. 
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